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USED BY OFFICE LANDLORDS AND
BROKERS TO LEASE 5~ FASTER

[REDACTED] creates Intelligent 3D Space Planning for
office space, in hours, not weeks,

The only 3D Space Planning solution
designed for the leasing process.
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interactive 3D space
plans for any office
space.

making using behavior
analytics,

22%

experimenting

One month faster = over $1B in rental revenue
across North America

ARR grew 9x in 18 months

Corporate Travel with strong unit economics.

Management

Creative
Freedom Is

When we're young, noone hends us a
rubetonk for creativity. We explore Make
messes. Ask “what if?7" 20 times a day.

That rawr curiasity, the freedom to make
witheout fear, isnt childish. Its
feundational. And it's what most teams
lase a5 they “grow up”

That's not Just “fun” That's strategy.
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MohA Growthn

94%

Customer Retention
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$4K

Py Contract Viake

38% YoY Revenue Growth Driven By Enterprise Expansion And Retention

Platform revenue (2023-2024) Total ARR including services (2023-2024)
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@ Fitch Deck

We didn't just ship features. We built momentum.

Sarah, our top performer.

She's left the company. -
$150K replacement cost. Within the first two weeks, we saw
a 40% drop in internal support
= tickets related to data access.
1in4 remote workers Onboarcingis smoother, our

teams are more self-sufficient, and
we've saved hours every week on
handovers

— [Ratiiant, Head of Poodiuct Enatisment

quit due toisolation

This year was about more than growth — it was about
building systems that compound. From cross
functional tooling to faster deployment pipelines, our
teams worked like modular units: aligned, nimble, and
driven by curiosity.

This is how [redacted]
changes the way work flows

d

Revenue for Q4 2024
was $23 million
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5o, here's the challengs: Deslgn a team
cuilbure that feesls rriare e a studio,
weslikea m. Because creatity
it just & akdll, itaa state.

But when peapls feel safe to
experiment, to fail, to try weird ideas,
‘the work gets braver, boldar, more
human.

Creativity begins
where permission
exists.
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Scaling efficiently
through automation
and demand precision

Where we go shapes what we build $ I 5 O O O
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house after

ity savings per o] deployment

720,000+

Irventory touchpoints tracked in real-time via our sensor network

The natural world Isn't just our backdrap, Our design process Is rocted in texture,
cantrast, and seascnality, From alpine

rickgis Lo foredt caropies, each sollection is
sitaice, not beding a

[redacted] platform continues to prove
te value in helping customers reduce:
wikste, acoelerate fulfillment, arxd
increase visibility across the supply
chain. With strong onboarding from new
mid-market clients and expanded usage
BCToSs existing contracts, we're sesing
afficiency compound - both
operationally and financlally.

Thanks to recent updates in our routing
algorithm and sensor calibration models,
median deployment time dropped by
22%, driving faster ROl and stickier
customer relationshipe.

31%

CoQl increase in predictive recrder accuracy

Consistent growth across

key adoption metrics Al adoption is no

longer optional —
it's exxpected.
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YOUR TIME 1S
WORTH MORE THAN
FORMAT TING

Partner with someone who handles the



overslide THE PRESENTATION DESIGN AGENCY

FOR FOUNDERS WHO'VE OUTGROWN DLY.

@ You’re a funded startup (seed to Series A) with serious growth goals
@ Want to work directly with a founder, not a big agency

© High-stakes presentations that need to win (fundraising, sales, etc.)
@ You care about design AND strategy

5 Ready to invest in decks that secure funding or drive revenue

2026 4 /15



overslide THE PRESENTATION DESIGN AGENCY

HOW WE WORK TOGETHER

DECK STORY SYSTEM
$5,000 510,000+ $30,000+

One deck, designed from the content you One deck, rebuilt from the story up. We work out A presentation system your team runs without
already have. Your narrative stays as it is and the narrative and the structure together first, me: a template for each kind of deck you

the slides get rebuilt around it. Built in the then I design it end to end, including the present, a modular slide library to build from,
tool your team already uses, so it stays editable charts and diagrams the argument needs. and a handover, either a written guide or up to
after handover. 30 days with me on Slack.

~ One week — Two weeks ~ Four weeks and up

One deck: fundraising, sales, board or internal Narrative and structure reworked with you One to five or more deck types

Designed from the content you already have Designed end to end, not restyled Brand system, extended or built from scratch

Urgent work can sometimes jump the queue. Clearing that space runs at a priority rate, agreed before anything starts.

2026 5/15



overslide™

THE PRESENTATION DESIGN AGENCY

EVERY SYSTEM 1S SCOPED TO THE TEAM USING IT.

Deck types in the system One > Five or more
Modular slide library 30 > 150+
I1lustration and data viz Light > Full
Brand system Exists » Built from scratch
Handover Written guide » 30 days on Slack

2026

Your team owns the system and makes
their own decks from it.

When something high-stakes comes
up, Retainer picks it up from there.

6 /15



overslide THE PRESENTATION DESIGN AGENCY

PRESENTATION SUPPORT, ON TAP.

Sales decks, investor updates, one-pagers, whatever the
month actually needs, at priority turnaround. Available
to companies I've already worked with once.

RETAINER Turnaround Priority

S8,500/mo.

Access Direct, Slack or WhatsA
Two-month minimum, then month-to-month. PP

Capacity Three clients at a time

2026 7 /15



overslide THE PRESENTATION DESIGN AGENCY

SALES PRESENTATIONS FUNDRAISING DECKS UPDATE DECKS

THAT CLOSE DEALS THAT SECURE MEETINGS THAT ALIGN
Customer-focused story. Clear narrative. Clear progress narrative.
Proof that resonates. Compelling visuals. Metrics that matter.

Calls to action that work. Investor-ready flow. Everyone on the same page.

2026 8 /15



overslide THE PRESENTATION DESIGN AGENCY

FAST ITERATION. BETTER STORY. DIFFERENT OUTCOME.

PAYFLOWW
Monthly Recurring Revenue (MRR) Growth ARR grew 9x in 18 months Monthly Recurring Revenue

Our Growth & Results with strong unit economics.
$1.8M Annual Recurring Revenue

$1.8M

Annual Recurring Revenue
450 SMB Customers A U R S e
87% monthly growth rate ) e 450 85% 94%

. y 98 o & SMB Customers MoM Growth Customer Retention

94% retention rate V.
$4k/month Average contract value = =/ i $4K 6 Mo.
6 mo. SaleS CyC|e e ’7 ‘_ 7_ -7_ 1 — — A Avg Contract Value Avg Sales Cycles

Featured in CFO Magazine

AFTER

BEFORE .

Confusing metrics and bullet points that don't Clear narrative with focused metrics that actually
tell a story. Investors struggle to understand the matter. Visual hierarchy guides investors through
real traction and impact. your growth story without effort.

2026 9/15



overslide THE PRESENTATION DESIGN AGENCY

FAST ITERATION. BETTER STORY. DIFFERENT OUTCOME.

@ Pitch Deck ThrivePoint™

Remote Work Mental Health Issues ThrivePoint™

Sarah, our top performer.
She’s left the company.
S$150K replacement cost.

® Remote work causes isolation and loneliness
® Employee burnout rates are increasing

® Mental health problems affect productivity
1in 4 remote workers

e Companies struggle to identify at-risk employees ) ) X
quit due toisolation

® Traditional wellness programs don't work remotely
e Managers lack visibility into team wellbeing

® Reactive mental health supportistoo late

® Employee turnover costs companies money

BEFORE [ : AFTER

Boring bullet points that list obvious problems. Personal story that creates emotional connection.
Investors see issues they already know about but HR investors immediately picture this happening at
don't feel urgency to solve them right now. their portfolio companies and want to prevent it.

2026 10 / 15



overslide THE PRESENTATION DESIGN AGENCY

FAST ITERATION. BETTER STORY. DIFFERENT OUTCOME.

Every facility using our tech

Market Size
removes 50,000 tons of CO,
annually. That's like taking $2.3T
10,000 cars off the road. e
$858 ST

SOM

Industrial manufacturing Environmental technology Global carbon capture

market market market
$85B

SOM Global carbon capture market

MARKET TRENDS
« Carbon pricing increasing globally

uring sustainability mandates growing -
BEFORE

Big numbers without context that don't mean anything.
Investors see market size but can't understand why

this moment matters or how you win.

Impact-first narrative that makes market size
meaningful. Climate investors see world-changing

potential before they think about returns.

2026 11 / 15



overslide THE PRESENTATION DESIGN AGENCY

DIRECT ACCESS. RAPID ITERATION.

MOST AGENCIES OVERSLIDE

Formal process, Direct access,

scheduled check-1ns collaborative sprints

_ Slow revision cycles ~ Fast feedback loops

_ Weekly check-ins at best ~ Direct access via Slack/WhatsApp

_ Rigid project phases ~ Sprint methodology with rapid iteration
_ Long onboarding processes ~ Projects start within days (or less)

2026 12 / 15



overslide™

WHAT TO EXPECT™>

WHAT’S YOUR APPROACH?

Quick turnaround, strategic thinking. Every slide
serves your story and supports your business goals.

HOW QUICKLY CAN WE START?

Subject to availability, currently Q4 2026. Sooner
1s possible. It prices differently.

HOW WE WORK TOGETHER

Most engagements start with ESSENTIALS to ensure we're a
good fit, then evolve to ONGOING support for companies
with regular presentation needs.

2026

THE PRESENTATION DESIGN AGENCY

HOW DO WE COMMUNICATE?

Direct access to me over Slack or Whatsapp throughout the
project. Regular sync calls. We move fast in sprint mode.

WHAT IF WE DON'T HAVE BRAND GUIDELINES?

No problem. Most startups don't. I'll work with what you
have to create a cohesive presentation style.

DO YOU SIGN NDAS?

Absolutely. Most of my work is under NDA. Your
confidential information stays confidential.

*ASIDE FROM A GREAT WORKING
COLLABORATION AND RESULTS



overslide

THE PRESENTATION DESIGN AGENCY

ABOUT MAX

I've been designing products for two
decades (yes, I'm that old). Worked
with big brands, startups, and
everything in between. Some projects
were amazing, others taught me what
not to do (the hard way).

Now I help startups tell their stories
clearly because great ideas deserve
great design.

My approach: Figure out what you're
actually trying to say, then make it
happen fast.

Learn more at maxmarele.com

14 /15



overslide THE PRESENTATION DESIGN AGENCY

BOOK A 30-MINUTE INTRO CALL

R EA DY TO S EE We'll discuss your presentation needs
WHAT'S POSSIBLEO and how I might be able to help.

No pitch. No pressure.

OPEN CALENDAR >

2026 15 /15


https://cal.com/overslide/30min

overslide
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LET'S DO THIS!

Max Marele, Founder

max@overslide.com

LinkedIn



mailto:max@overslide.com
https://www.linkedin.com/in/marele/

